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SMARRT is pioneering in:
Development and Standardization of Dialysis Centers
Appropriate Treatment Management Patterns
Enhancement of Patients’ Life Quality

Samin Teb Soroush Medical and Renal Replacement
Therapy Company (SMARRT)

Smarrt company was founded in 2011 and started its activitiesin 2012. Its missionis to provide

high-qualified and well-managed treatment services which also comply with international

standard requirements. Its main focus is on improving treatment services as well as enhancing
s m a H t the quality of patients' lives through training nurses, employing the most recent technologies,
preparing and promoting appropriate treatment management patterns, and improving its
quality constantly. Smarrt Company is dedicated to the development of infrastructures by
designing, constructing, equipping, and launching dialysis wards; furthermore, it is
contributed to codifying and promoting standard management patterns and requirements of
dialysis clinics, producing scientific-educational material, and issuing the Registered Dialysis
Nurse Certification.
The services which are provided by the company meet the highest dialysis adequacy (Kt/V).
Being a pioneer in the provision of treatment services to ESRD patients is the outlook for

Smarrt Company so as to be institutionalized as a standard service provider in the health care
system andto achieve its far-reaching goal of enhancing patients' life quality.
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Planning

The planning services which are offered by Smarrt company include the assessment of needs
and recommendation of procedures and plans to medical centers aimed at improving dialysis
services. Medical centers may not have a comprehensive prospect about their either current
or future circumstances since they encounter numerous needs in numerous situations some
of which they are capable of supplying. Considering the current situation of the medical
centersand number of patients, Smarrt Company is capable to assess the needs on developing
infrastructures, human resources, dialysis machines, and consumables for medical centers, to
estimate the budget required, and to provide the center with an structured plan. Taking this
approach would resultin a considerable reduction in the expenses enabling the supervisors to
improve the conditions and quality of the service provided in that center.

Consultancy

Consultancy is regarded as prerequisite for the development of dialysis centers. Smarrt
Company is the ICD Group's active member in this field which also offers consultancy for the
development of situations and equipment; its consultancy services also include designing and
constructing, developing and equipping, standardizing the centers, upgrading treatment
management, and improving nursing services.

Developing and Equipping

TheC Val The following services are offered by Smarrt Company:
e Lore values * Locating and launching proper dialysis wards in hospitals and medical centers
 Equipping and standardizing dialysis ward in hospitals

» Offering the best services based on needs assessment, trust, and satisfaction
o Commitment to achieving the defined goals

« Cooperation

« Persistent endeavor for enhancing methods and expanding activities

« Being responsible and responsive Develog)ing Training and S:ﬁg%iﬂ':;gg
« Creating a pleasant working environment il
gap g Equipping Research
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Research

Improvement, development, standardization, and presentation of the most appropriate
treatment patterns constitute Smarrt Company's principles. In this regard, taking cognizance
of the most recent technical knowledge and achievements in research would guarantee
success. Being honored to cooperate with proficient, experienced, and expert researchers,
the company can conduct various applicable researches for developing the knowledge base of
the treatment team and end stage renal disease patients which might later be the ground for
programming and expanding dialysis services.

Publications

Smarrt Company has managed to publish educational books, brochures, and translations with
the purpose of developing nursing knowledge and ESRD patients' level of general knowledge
the distribution of which has indeed been gratifying in medical centers and their desired
effects are evident in dialysis centers and patients.

Hemadialysis for Nerses -
Pediatric Dialysis Diet for Hemodialysis Patients.
Al Ao

Training

The medical trainings which are offered in medical centers are managed by Smarrt Company.
Training for the management of dialysis centers, the quality and adequacy of dialysis, nursing
care, proper application of products during the treatment procedure, and dialysis diet and
nutrition are among the nurses' educational demands. Hence, the company is pioneering in
programming and promoting nurses' specialized training courses and their functional
knowledge which are considered the pillars of health management system transformation. In
this program, personnel are trained for managing and providing standard services in dialysis

wards.
These theoretical and practical training courses are designed to meet global standard ' ' ' ' ' '
requirements and their trainees are carefully chosen among qualified nurses. Last but not Smai: it Smai: it sma ‘1t Smai‘ sma ‘1 Smai: it
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least, Smarrt Company is committed to translation and publishing authentic articles in order _ FRTEEEET  ESESTE

for transferring technical knowledge and information. The company was awarded the 4

Accreditation of Nursing Education in 2015; accordingly, the participants in these training f ] ' : = " '
courses will be issued the Registered Dialysis Nurse Certification.
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Collaboration Approaches in Project Administration
Three approaches are made use of with regard to projects' development and standardization:

1. Constructing and fully equipping dialysis centers: the company makes an entire investment
in creating a management and treatment system in which it manages both the dialysis center
and the treatment team.

2. Mutual investment or fixed payment for the construction, renovation, and optimization
according to the contract: in this approach depending on either the hospitals' or the doctors'
suggestions, the company undertakes various tasks including constructing, equipping,
supplying consuming material, maintaining equipment, and last but not least managing the
center.

3. Constructing and equipping dialysis centers with the investment of the employer (Turnkey
Project): in this approach, the company manages to launch the center, train the personnel,
create a management system, and to keep the work going after the construction and delivery.
After terminating the construction process, the employer might make use of the services
offered by the ICD Group members for supplying high-qualified products, maintenance, and
repair services with reasonable prices.

Monitoring and Evaluation

Smarrt Company is monitored by the Ministry of Health and Medical Education at regular
intervals. It also requests for further monitoring sessions and regularly evaluates the medical
centers which are in its coverage with the equipment at its disposal in order for assessing the
physical conditions, environmental hygiene and infection control, maintenance of facilities
and equipment performance, management and treatment team, and training and awareness
level. In addition to the evaluation of the medical centers in its coverage, Smarrt Co. is capable
of evaluating and monitoring other medical centers in concordance with supervising
authorities.
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Amir-Al-Mo'Menin Hospital's Dialysis Ward Pars Hospital's Dialysis Ward
Construction & Foundation: September 2013 Foundation: June 2012
Capacity: 140 patients Capacity: 72 patients

Bahman Hospital's Dialysis Ward Imam Ali Clinic's Dialysis Ward
Foundation: June 2014 Foundation: September 2013
Capacity: 36 patients Capacity: 90 patients

Samin Teb Soroush (Smarrt)
member of the ICD Group

Address: 4" floor, No. 44, Saadat Abad
Street, Tehran, Iran
m H l Postal Code: 19988-36793
Tel: +98 (21) 22073021
Fax: +98 (21) 22070395

www.smarrt.co
info@smarrt.co

Ashab Al-Hossein Charity Clinic's Dialysis Ward Hami Community's Dialysis Ward of Arak, Iran
Foundation: November 2015 Foundation: September 2015
Capacity: 60 patients Capacity: 200 patients
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